Mantera supreme seaside
Coumn, nrt. Cnpuyc,
npocnekt Onumnuinckuii, 36/1

24 ceHTAbOpPAa 2025

08:30-09:00 PETMCTPALNA YHACTHMKOB

24-25 ceHTabps 2025 /,—

Cbop roctei: 08:30 .
OKoHuaHwue: 19:00 T'PENHPYC

nusoBAPOB

®0pyMm

NMporpamma «<bu3sHec-6n0K»

09:00-09:10 BCTYNUTENBHOE CNOBO, OTKPLITUE ®OPYMA

09:10-09:50 FocypapcTBo u nuBoO. AAHUUN BPUMAH
AKTyaNbHble BONPOCbl U NePCNeKTUBbI peryimposaHusa MNpeacepatens coseTa
npousBoACTBA U 060pOTa NMBOBAPEHHOM NpoAyKuun B PO: Coto3a nusosapos Poccuu;
*  KaK 0Tpac/ib aganTupyeTca K HOBbIM PEaNUAM U K KaKUM leHepanbHbIl AUPEKTOp
3aKOHOAaTe/IbHbIM MHULMATUBAM rOTOBUTbLCA. 000 «Cy3nanbCcKknin nuBoBap»
09:50-11:30 HelipomapKeTuHr, 6peHANHr U ynpaBneHUe NoBeAeHUeM: KaK HUKONIA COYCTUH
nonacrtb B r0/IOBY U cepaue KAneHTa: npodeccop NPaKkTUKK
*  OCHOBbI HEMPOMAPKETUHIA: 4,BE CUCTEMbI MPUHATUA peLLeHuni AenapTameHT MapKeTuHra
0630p; Bbicwwel wKone 6usHeca
*  MPUHLMNbI BPEeHAMHIA: LEHHOCTU BaXKHee Iorotuna. HWY BLU3 (Mocksa); Beayuuit

akcnepT B2C 1 B2B mapKeTuHra

11:30-12:00 KO®E-BPEMK

12:00-13:30 YnpaeneHue nosegeHnem notpebutens: posesana mogesb HUKONIAX COYCTUH
* aBTOPCKaA MOAENb, KOTOPas NOMOraeT BUAETb HE TO/IbKO, YTO
MOKYMaeT YesI0BEK, HO U B KAKOM PO/IN OH 3TO AEeNaeT;
*  [0AVM UHCTPYMEHT, KOTOPbI MOMOXKET NPEBPATUTb XaOTUYHbIE
NOMbITKW «MOB/IMATbL HA CMPOC» B TOYHYIO CTPATErUIO U3MEHEHMUA
noseaeHus.

13:30-14:30  OBEJ,

14:30-15:00 JAunHamuKa U nepcneKT1Bbl pbiHKa NMBa U NMBOBAPEHHOIO CbipbA OMUTPUIA MOPO30B
2025-2026: Ynpasnstowmi
*  AMHaMWKa OTPACAU U CErMEHTaUMA POCCUMIACKOTO PbIHKA NUBA; 000 «[lpelHpyc»

* 0630p pbIHKA NMUB. AYMEHS, coNoaa U xmena ypoxkasa 2025
* TpeHAbl MMPOBOIrO NMBOBapPEHUA

15:00-16:30 ApanTauma K usmeHeHMaM 1 paboTa B ycnoBuAX cTpecca: ANNEKCEN ®OKWH

*  CTpecc, ero BAMAHME Ha Halwe nosegeHue. Micnonb3oBaHue CTapwwuii npenogasatens MBA
OeNCTBEHHbIX NCUXONOTUYECKMX MHCTPYMEHTOB A/1A Bbicwas wkKona busHeca
MWUHUMMU3ALUN Pa3PYLLUMTENLHOM CUAbI HAKONIEHHOIO CTPEecca; HWY B> (Mocksa);

*  B3r/1A4 Ha NPOLECC NPUHATUA U3MEHEHMUI CO CTOPOHDI 6usHec-TpeHep (CAH UHbBes,
YYaCTHUKOB, pa3bop CNOXKHOCTEN, C KOTOPbIMU CTa/IKMBatOTCA Heineken, CBEP v np)
YYACTHUKM U NOLAXOAbI, MTOMOTatoLLMe Ux Npeosonets u/mam
MMUHUMU3MPOBATb.

16:30-17:00 KO®E-BPEMK

17:00-18:30 Kak UN nameHser 6usHec, 6e3 marum, ToNbKo NpPaKkTUKa: BNAAUMMUP HUKY/TUH
*  WCKYCCTBEHHbIN UHTENNEKT (UMW) n mawmnHHoe 0byyeHune (ML)- akcnepT no AL B wKone &
4TO 3TO TaKoe 1 Kak paboTaet ynpasneHus CkonkoBo (Mocksa); v
*  Kak MM-TexHonormm nomoratoT pyKkoBOAUTENIO B aHan3e YNPaBAAOLWMIA AUPEKTOP NO
3¢bdPeKTUBHOCTM pPaboTbl OpraHU3aLnm; TexHopuckam B CBEPe;
* npouecc poboTnsaumm HemsbeKeH. ML- eBaHrenuct

18:30-19:00 CBOBOAHOE BPEMA

19:00-23:00  HOBUNENHBINA TANA YXKUH

25 ceHTAOpAa 2025

09:30-09:45 KO®E-BEPEMK

09:45-11:30 OnepaunoHHana 3¢pPeKTUBHOCTb: OT aHA/IM3a K A,eiCTBUIO: ANEKCEN ®OKUH
*  BakHble NOAX0Abl B aHaM3e onepaumoHHon apdeKTUBHOCTH;
* nonynapHble NoAXoAb! K NOBbIWeHU0 3GbEKTUBHOCTY;
*  YCTOMYMBOCTb MU3MEHEHUI .

11:30-12:00 KO®E-BEPEMK

12:00-13:30 HR-610K: EKATEPUHA HUKUTUHA
*  TpeHAbl pblHKa TpyAa: aHanus3 gedpuumnTa Kagpos, aBTOMATU3aLMK U HR-napTHep; 6usHec-koy4 PCC
HOBbIX TPeboBaHWI PabOTHNKOB K cOBpeMeHHoMY paboTogaTento. ICF, 6usHec-TpeHep (CBEP,
*  TeKyLme CNOXKHOCTU: NPOo6aeMbl MOTUBALMM NPU POCTE TEKYYECTU Poctenekom, Microsoft) u
Kaapos MmogepaTop B WKone

ynpasaeHus Ckonkoso (Mockea)

13:30-14:30  OBEA,

14:30-16:00 HR-610K: EKATEPUHA HUKUTUHA
*  BHe paMOK: HeCTaHAAPTHbIe METOAbl MOMCKa NepcoHana
* Kak yaep:kaT coTpyaHuKoB be3 b6toarkeTta 1 6biTb
KOHKYPEHTOCNOCOHOHbIM: TMOKOCTb BMECTO ZIEHET; Pa3BUTUE BMECTO
60HYCOB; MPU3HAHNE BMECTO Npemuit

16:00-17:00 JingepcTeo u moTuBaumAa: ANEKCEN ®OKUH
nosblweHne 3PpPeKTUBHOCTU M OCO3HAHHOCTU IMAEPOB 3a cHeT
MOHUMaHWNA COBPEMEHHbIX TPEHAOB B YNPaBAEHUN NepCOHANOM U
MCNONb30BaHNMUN ONTUMANbHBIX METOA0B BOB/JIEYEHWUA COTPYAHUKOB

17:00-19:00 3AKPbITUE ®OPYMA, ®YPLLET

BHumaHue! OpaaHuzamop ocmasnsem 3a coboli MpPago CKOPPEKMUPOBAMb MPO2PAMMY KOHPEPEHYUU.
A makKx3ce meponpuamus moaym 6bime nepemewieHs! Usau 3aMeHeHbl, UCX008 U3 aKkmyanbHol noaumuyeckol cumyauuu




